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LETTER FROM
THE EXECUTIVE
DIRECTOR
Since 2010, Team RWB has supported America’s
veterans through the execution of our mission:
“Enriching the lives of America’s veterans by
connecting them to their communities through
physical and social activity.”
But the world has changed greatly in the last 10
years as it relates to the American veteran. On
the military side, large-scale combat operations
have largely ceased and the generation of
veterans who shouldered much of the fighting
are now middle-aged and separated from the
military. Culturally, the world has become much
more digitally connected and dependent on
technology. From a societal perspective, our
country has become increasingly polarized,
causing many veterans to question the
meaning of their service in defense of the
spirit of America.
We have witnessed a steady decline in the
overall physical and mental health in our
country. Increased obesity rates are projected
to reach 50% in America by 2030. It’s no secret
that poor health is a leading factor in many
negative outcomes for veterans, and is projected
to get worse over time. On top of that, the
COVID-19 pandemic added fuel to these fires
and accelerated mental, physical, and emotional
health issues across the country.
The physical activity component of our mission
has become significantly more important, but it’s
also apparent that we need to think about health
in a more holistic way - physical (exercise, rest,
and nutrition) AND mental (mindfulness and
access to mental health care when/if needed).

In this digital world and in our changing
communities, we are embarking on a journey to
better understand these changes and what they
mean to us. It is time to do something significant
if we want to continue to deliver positive
outcomes to the veteran community at scale.
For the first time in a decade, we’ve updated
our mission to reflect these changes and have
created Team RWB’s first-ever vision statement.
Mission: Enriching veterans’ lives
Vision: Forging America’s leading health
and wellness community for veterans

It’s important to note that we’re not changing
course wholesale - rather, we’re evolving to
focus on the biggest challenges facing the
veteran community.
These changes will guide Team RWB as we
meet the needs in the veteran community and
position us to have maximum impact in our
second decade.
Join us.

Mike Erwin
Founder & Executive Director
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Enriching
Veterans’
Lives
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EAGLE NATION

221,829

195

19,649

TOTAL MEMBERS

TOTAL LOCATIONS

TOTAL NEW MEMBERS

%
60
MALE

11,218

%
40
FEMALE

VETERAN

ALL TEAM RWB MEMBERS

4,094
CIVILIAN

%
16
CIVILIAN

1,906
ACTIVE DUTY

%
62
VETERAN
%
11ACTIVE
DUTY

4RESERVE
%
7GUARD
%

52%
ARMY

752
RESERVE

577
GUARD

19%
AIR FORCE

16%
NAVY

1,102
MILITARY STATUS NOT DEFINED

12%
MARINE CORPS

1%
COAST GUARD
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“COVID has halted everything as far
as team building, but I needed to
do this for me with them.Team RWB
enables me, rescues, and uplifts
me. Even when I’m alone, I know I’m
not. They save me even when they
don’t know it. This was MY victory
with My Tribe.”
Veronica L., Military Family Member

IMPACT

302,021
TOTAL ENGAGEMENTS

Team RWB made a major impact supporting veterans’ health and
wellness despite the COVID-19 pandemic and a challenging year for
our entire world. Team RWB’s support for veterans didn’t stop and
extended into the virtual space offering veterans a way to safely
connect and stay active.

626
SERVICE

ACTIVITIES

15,374
TOTAL EVENTS &
ACTIVITIES

2,893
SOCIAL

ACTIVITIES

11,855
PHYSICAL

ACTIVITIES
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RESEARCH
Enriched Life Scale (ELS)

Calling Project

Team RWB took a big step forward in 2020 with a memberfacing version of the Enriched Life Scale (ELS), a psychometric
instrument that measures the physical health, mental health,
relationships, sense of purpose, and citizenship of our members.
Members can now access their ELS score as a general guidepost
to help them select which activities may support their wellness
needs.

Team RWB piloted a new
way to welcome members
to the organization.
The project explores
the impact of texting
and calling new veteran
members, analyzing the
effect of the personalized
communication on their
engagement with the
organization.

2020 Annual Survey
Team RWB administers an annual member survey focused on
better understanding our members, their preferences, and how
we can better serve them.
Due to rising mental health needs during the pandemic
and among our community, Team RWB worked with the
Bush Center’s Veteran Wellness Alliance to explore unmet
mental health needs, and make referrals to mental health
care through the Bush Center’s “Check-In” program.
Among many other insights, we learned that:
16% of annual survey respondents had an unmet
mental health need

Team RWB staff
members made mental
health care referrals
through a partnership
with the Bush Center’s
Veteran Wellness Alliance.
17% of the members in
our pilot markets asked to
be connected to mental
health care.

8% of all veterans who took the survey asked for a
referral for mental health care
20% of annual survey respondents are currently
receiving mental health services
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In September, Team RWB launched version 2.0 of the Team RWB App. Updates included social feeds,
member-generated events, notifications, advanced filters, and a social profile.
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The Team RWB App became an integral part of Team RWB during the pandemic, allowing us to
increase our offering of activities and to reach veterans on their own time, in their own way.
Activities included live discussions, yoga classes, training plans, and functional fitness classes among
virtual challenges for national celebrations, including March Madness and Earth Day.
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NATIONAL EVENTS

92,432+
NATIONAL EVENT
ENGAGEMENTS

TAKE FLIGHT
JANUARY

Team RWB National Events encourage veterans and community
supporters alike to take on physical challenges with a national
movement behind them, connecting chapters and communities
across Eagle Nation.
Team RWB hosted seven national events in 2020, bringing veterans
and supporters together both in person and virtually, to witness the
power of Team RWB.

9/11
MOVING
TRIBUTE
SEPTEMBER

RUN AS
ONE
JUNE

PLEDGE 10
OCTOBER

WOD FOR
WARRIORS
NOVEMBER

2020
EAGLE
NAMASDAY
FEBRUARY

1776
CHALLENGE
JUNE-JULY

TEAM RWB
10TH
ANNIVERSARY
OCTOBER

TURKEY
TROT
NOVEMBER
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1,428

WELCOME / MISSION / EAGLE NATION / IMPACT / RESEARCH / EVENTS / SERVICE / FINANCE / BOD / PARTNERS

State Coordinators:
In January, Team RWB asked our most committed leaders to
step up and take on the highest volunteer leader position
available in our organization: State Coordinator. Each of our
38 State Coordinators were entrusted with a budget for travel
and operations. Our State Coordinators supported and trained
volunteers at the local level, organized statewide in-person and
virtual events, and kept our staff informed of the needs they
were seeing from our veteran members and their communities.

TOTAL NUMBER
OF EAGLE LEADERS

%
52
MALE

%
48
FEMALE

52% VETERAN
34% CIVILIAN

Community Support:
Eagle Leaders led from the front in their communities during
the pandemic, organizing food drives and supporting their local
veterans when they needed it the most.

7% ACTIVE DUTY
4% RESERVE
3% GUARD

Volunteer opportunity highlights:

More than 300 members participated
in “Wear Red to Give Red,” a Team
RWB movement to donate blood and
raise awareness of the need during
the pandemic.

Team RWB Eagles dropped off individually
wrapped and packaged food items for
veterans in transitional housing at March
Air Force Reserve Base during the holidays.

San Diego Eagles not only organized and
conducted a monthly beach clean-up
event from August through December, but
also supported a Habitat for Humanity
Veterans’ Build.
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2016

10

2020

FINANCE

2019

NET
ASSETS
$1,870,767
$622,342

$3,849,614
$370,479

$2,229,562
$52,176

$3,813,752
$299,744

$4,220,093 $2,281,738

$4,113,496

$3,635,045
$864,494

$2,493,109 $4,499,539

UNRESTRICTED
TEMPORARILY
RESTRICTED

REVENUE
Contributions
Grants
Races and Special Events
In-Kind Contributions
Gain (loss) on Investments
Other Income
Merchandise Sales

$1,355,488
$3,610,945
$393,719
$462,198
$75,292
$11,001
$28,517

2020 Total Revenue and Support

$5,937,160

EXPENSES
Program Services
Fundraising
General & Administrative

$3,237,288
$268,487
$599,627

2020 Operating Expenses

$4,105,402

%
6.5
FUNDRAISING
%
14.6
GENERAL

ADMINISTRATIVE

%
78.9
PROGRAM
SERVICES

Our sustained focus
throughout 2020 continued
to be leveraging every dollar
given to our organization in
an effort to enrich the lives
of veterans.
Beginning in March,
Team RWB decreased
travel and spending due to
COVID-19 restrictions. We’re
proud we were able to swiftly
pivot and are also aware that
it wouldn’t have been possible
without the continued support
and dedication of our donors,
members, and volunteers,
who allowed us to continue
operating our programs
during the pandemic.
Team RWB continued to
invest in the Team RWB
Mobile App, which facilitated
virtual connections throughout
quarantine.
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BOARD OF
DIRECTORS

Douglas
McCormick
Chairman of
the Board

Mike Erwin
Executive Director

Paul Bell
Board Member

James Ficke,
M.D.
Board Member

Joyce Jelks
Board Member

Toby Johnson
Board Member

Jannell
MacAulay
Board Member

Mel Parker
Board Member

Coleman Ruiz
Board Member

Bryan Patchen
Board Member

Martin Steiner
Board Member

Mike Thirtle
Board Member

Laura Werber
Board Member
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PARTNERS
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Team Red, White & Blue’s work
has been recognized by leading
corporations and foundations
nationwide. Our valued
partners harness the power
of their resources, consumers,
communities, and employees
to advance our mission. We are
grateful for all of our partners
and supporters, who help us
enrich the lives of America’s
veterans every day.

Champions

Partners

Supporters

Forging
America’s
leading
health and
wellness
community
for veterans
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